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1. Project Kickoff Meeting March 29, 2010 COMPLETE

2. NYSED Letter of Intent April 1, 2010 COMPLETE

3. Contract Signed June 2010 COMPLETE

4. Schematic Design April – June 2010 COMPLETE

5. Design Development July – Sept. 2010 COMPLETE

6. Construction Documents IN PROCESS

7. NYSED Review December 23, 2010 – March 2011 (est.)

8. Bidding April 2011

9. Contract Award May 2011

10. Construction Start Late June 2011

11. Occupancy September 2012

12. Substantial Completion December 2012

Project Schedule Update



• Continue Construction Document Phase

• Complete Estimate and report to BOE

• Submission to NYSED in December

• Face-to-Face Review with NYSED

• Get ready to go to Bid in April 2011

Next Steps

Questions & Answers


